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    Welcome to 

Welcome to all of our awesome Managers, Owners and Vendors!

Wow what a year 2020 has been. Hold on to your seats as we have only a few more weeks to go. We have seen the 
face of the Nation and world change dramatically over the last year. We at Florida VRMA have been working 
diligently behind the scenes to support you through the virus, the shutdowns and the continued local 
regulations. When the Governor shut down rentals but allowed hotels to stay open we sponsored a petition that 
garnered hundreds of thousands of signatures. This went straight to his offices. We think it went a long way 
toward lifting the bans more quickly. As you all know, we kept our members informed and supported 
throughout the crisis and beyond. We even managed to pull off a virtual extravaganza of sorts that was very 
successful. 

With the myriad of new regulations in play, Capital City Consulting, our team of lobbyists are leading the way on 
developing new, more streamlined regulations on vacation rentals. We have developed strategic partnerships 
with our industry partners including, platforms, Florida Association of Realtors, Goldwater Institute and many 
others to assure we come up with a bill everyone can support. 

What can you do to help? We need your voice and checkbooks. We strongly encourage you to reach out to your 
local representatives, commissioners and legislators and ask them for your support. We encourage you and your 
owners to support FVRMA financially as well. This supports our legislative efforts.

On a brighter note. Some good things may have come from all of the havoc of the past year. As travelers are 
realizing that vacation rentals are by far the more comfortable and safer alternative to traditional lodging, we are 
seeing a huge demand for longer stays. It seems the Governor and many others may have had their eyes opened 
as to the value vacation rentals are to the health of our local economy. 

I would like to thank our hardworking Executive Director, Denis Hanks and all of our board members. Together 
we can build a better industry.

This is our year. Let's make it happen!

Florida VRMA 
Laura Puckett - President
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The



MeMbeRship benefits 
Membership in the Florida vrMa delivers more benefits than ever before. your 
membership provides connectivity with the largest network of professionals in the 
vacation rental industry. The Florida vrMa is now the largest vacation rental  
association in the usa, proudly representing hundreds of vacation rental owners & 
managers that care for over 100,000 homes, condos and resort properties 
statewide. 

in addition, we also support hundreds of industry vendors, major attractions, travel agents, tradesman and so many 
more partners. right now the Florida vacation rental industry is the strongest in the us with over 26% of the entire 
national market. with a tremendous $30 billion dollar per year economic impact, the Florida vacation rental industry 
provides thousands of jobs and millions of dollars in tax revenues to Florida communities. 

we invite you to join our association and support this effort while also growing your business as a partner in the fast 
paced vacation rental industry throughout Florida. explore further what the Florida vrMa can do for you and how  
we can help you grow your business. In 2021 we are releasing new programs and benefits for all of our members. 

participation
• as a member, you’re invited to join us at no cost for membership hosted meetings throughout the year all over

Florida. 
• Find a chapter near you to get more involved or start a chapter in your region. 
• participate in our forums and social media platforms to get the latest information of chat with other members.
• attend the largest annual industry conference for vacation rental managers as a member of the Florida vrMa and

receive member discounts to attend. 
• Become a sponsor and get more recognition with our members.
• Join a Florida vrMa committee member and become active in your industry. 

Recognition

• Florida vrMa members get noticed through our press releases, networking events and more. 

• each month we highlight a member on our website. 

• new members get recognized at our membership meeting and in our newsletter. 

• website listing for you and all emplyees on www.fvrma.org

support
• as a Florida vrMa member, 1/3rd of your annual membership dues go towards our lobbying and legislative

efforts to protect you and your homeowners. 
• Join our legislative advocacy efforts and make a donation today to protect private property right in Florida.
• we act as your advocate and your voice on issues that have a direct effect on your business and our industry. 
• get industry data for your business and marketing planning. 

benefits
• website listing on our Florida vrMa website & www.vacationrentalmarketplace.org 
• post job openings on our website.
• post your own company discounts for other members to take advantage of on our member to member discount 

page.
• vrM’s that are users of ciirus software can join the association at no cost as a Free affiliate member. 

• Take advantage of industry educational programming.
• invitations to partner events.
• Free trade leads from partners and guests.
• Membership decal and logo to show that you are a member of the Florida vrMa.
• Monthly newsletters and monthly legislative news.

 



Join today at www.fvrma.org or by calling 407-201-0120

hOW We pROtect OuR MeMbeRs 
The Florida vrMa actively protects its members through a 

number of legislative efforts on the local and state level. with 

1/3 of all membership dues dedicated to defending your rights 

and the property rights of your homeowners, no other association in the vacation rental 

industry delivers more support in this area. 100% of your donation stays in Florida. Don't be 
fooled by other groups and organizations that solicit your donations and use them outside of 
Florida.

From local level testimony on regulations to supporting our lobby firm in Tallahassee, the 

Florida vrMa is your one united voice in the vacation rental industry statewide. over the years, 

our  efforts have helped to defeat dozens of government  sponsored bill’ s that would have  

detrimentally impacted your livelihood. By delivering action alerts and other communications, 

we keep our membership informed and engaged to defeat devastating regulations that will 

impact your business. Being mindful that excessive regulations will impact all of our members 

and not just vacation rental managers, we have also forged many partnerships with our allied 

vendors to support our efforts when necessary. we deliver protection for our members through 

the following set of legislative priorities and initiatives:

• a Board of Directors established government policy committee.

• partnership with allied industry vendors who also lobby side by side with us for industry

support.

• Donate to our advocacy fund at www.fvrma.org and help to support our fight to protect

pri-vate property rights and the right to rent under Fair regulations throughout Florida.

• participation during the annual lobby days at the Florida statehouse to meet and discuss

legislative issues face to face with elected officials.

• industry action alerts to mobilize members and partners about pending legislative activity.

To get further involved with our legislative efforts or to make 
a donation please go to our website at www.fvrma.org or by 

calling 407-201-0120



2020-2021 Travel Forecast 
from Generali Global Assistance
The COVID-19 pandemic continues to spread, but that hasn’t stopped people from 
wanting to get out and get away. In our recent survey, we learned a little bit more 
about current travel behaviors, trends, and what those of us working in the travel 
industry can expect to see in the near and distant future.

What is travel insurance?
77% have heard of travel insurance and 58% are more likely to purchase it  
because of the COVID-19 pandemic. Nearly half are likely to buy travel insurance 
for their next trip.

Learn more at generalitravel.com/fvrma

Car travel for 65% of respondents. 57% will fly on  
airplanes. About 50% will plan a vacation rental stay.How

We surveyed over 1,000 people planning trips in the 
next 18 months.Who

Most respondents are traveling for leisure. 
About 18-25% will take a business trip.Why

Travelers are planning Spring and Summer 2021 trips for 
the most part. Nearly 25% are venturing out this winter.When

The most popular destination? Florida. Followed by 
California, New York and North Carolina.Where

Terms, conditions and exclusions apply. Plans are administered by Customized Services Administrators, Inc. CA Lic No. 0821931 and underwritten by Generali US Branch NAIC # 11231. 
For details visit www.generalitravelinsurance.com/disclaimer.



VACATION RENTAL SOFTWARE

ONE.CiiRUS.COM

WWW.CiiRUS.COM/HB-INFO

WWW.CiiRUS.COM/LR-INFO

WWW.CiiRUS.COM/CONNECT

WWW.CiiRUS.COM/SMS

WWW.CiiRUS.COM/HELP

VACATION RENTAL SOFTWARE

www.ciirus.com
www.ciirus.com
www.ciirus.com
https://ciirus.zendesk.com/hc/en-us
one.ciirus.com
www.ciirus.com/hb-info
www.ciirus.com/lr-info
www.ciirus.com/connect
www.ciirus.com/sms


VACATION RENTAL SOFTWARE

www.ciirus.com
www.ciirus.com
https://ciirus.zendesk.com/hc/en-us
www.ciirus.com/tm-how-to


3 Ways to Earn More from Every Guest Stay

Prepare for 2021 Today 
2020 has been a year unlike any other for the vacation rental industry and the world. As you prepare for 
2021, look at all parts of your business to ensure you thrive. Of course, improving your bottom-line is an 
important element of making that happen. One way is to increase bookings. Another is to optimize your 
operations and reduce your expenses. And finally, you can generate more revenue once your guests 
have arrived. How do you earn more? 
--------------------------------------------------------------------------------- 

#1 – Upsell your company’s services 
Do you offer early check in / late check out? How about luggage storage, or mid-stay 
cleaning? Guests are happy to pay for services that provide real value. The hotel 
industry has been doing this for decades. These not only increase your revenue but 
create happier guests. Focus on real value, not nickel and diming your guests. 

--------------------------------------------------------------------------------- 

#2 – Upsell 3rd Party Services 
Besides offering your services, you can upsell 3rd party services. You can either take a 
portion of the revenue or have a cross-promotion agreement. These services might 
include rental equipment, booking tours and other local activities, pre-arrival 
grocery delivery, and more. 

--------------------------------------------------------------------------------- 

#3 – Drive Direct Re-Bookings 
Getting guests you’ve already got to re-book directly will be more profitable than 
acquiring new guests through other channels with associated fees. Provide them a 
delightful experience and establish your brand. They’re not staying at an Airbnb 
property, they’re staying at YOUR property! 

--------------------------------------------------------------------------------- 

How Do You Do It? 
There are many ways to make your guests aware of these offerings. From the printed 
property guidebook (not so popular in a pandemic) to signage in the property to 
innovative travel technology that promotes them. Look at the value to your guest vs. 
the revenue potential vs. the effort to implement. And improve your bottom-line. 

--------------------------------------------------------------------------------- 

A wall-mounted digital concierge. 
Earn More. Reduce Your Support Burden. Delight Your Guests for Better Ratings and More Re-Bookings. 

www.Guestviewguide.com -- Contact us: guestview@sharpnec-displays.com 

http://www.guestviewguide.com/
mailto:guestview@sharpnec-displays.com


 
 

Are you always struggling to find new 

vacation rental employees when the 

busy season arrives? 

 

Are you struggling to find skilled 

vacation rental employees? 

 
If you answered yes to the questions above, the Florida VRMA has great 
news for 2021. We are very excited to announce the NEW Florida VRMA 
Jumpstart Apprenticeship program. The Jumpstart Apprenticeship 
combines online industry specific classroom training with “On The Job” 
training, basic college level skills programing and mentorship. All of this 
provides you with the most skilled vacation rental employees in Florida.  
 
Our program also provides career advancement opportunities to existing 
employees that you feel are qualified to move up the ladder in your 
business. Best of all, this is an employer driven program, so you get to 
choose the candidate, a training plan and what position you want to fill. Are 
you ready to learn more??? 
 
Contact our Executive Director, Denis Hanks to get placed on our list of 
employers for this new and exciting 2021 program. denis@fvrma.org  

mailto:denis@fvrma.org


Market occupancy data from 
January 26th to February 1st:



Self-installed
& wireless

100% 
Privacy safe

Noise
monitoring

Motion &
temperature

Recognize
other alarms

Smart home
alarm

Get real-time notifications on noise, motion, temperature and humidity in your 
properties, from anywhere in the world. Prevent parties, look after your home 

and build trust with neighbors. All without compromising on privacy.

The #1 noise monitoring solution for STR

Exclusive offer for Florida VRMA members. You can save 50% 
on a Minut Home Sensor when you add an annual plan.

FVRMA-AB-L1

* Offer valid for new customers only, expires on 12/31/2020 







love where you stay

WWW.CiiRUS.COM/LR-INFO

www.ciirus.com
www.ciirus.com/lr-info
www.ciirus.com/lr-info
www.ciirus.com


love where you stay

Dedicated Software Portal

www.ciirus.com
www.ciirus.com
www.ciirus.com


Financial Planning For 
Vacation Rental Managers & Owners

as we look toward the holiday season, now is the time for property managers to 

begin planning for their year-end informational return filing obligations.  The 

primary forms that would relate to the property management industry would be 

Forms 1099-Misc and Forms 1042-s.  These forms are used to report, not only 

payments to your unincorporated contractors, but also the gross rental income 

received by you on behalf of each home under your management.  copies of these 

forms can be obtained at www.irs.gov.

in order to prepare these forms properly, certain information must be gathered from your contractors and 

homeowners.  For contractors and u.s. resident homeowners, you should have a completed Form w-9 

on file.  For non-u.s. resident homeowners, a completed Form w-8eci should be obtained.  each of these 

forms requires information such as the name, address and taxpayer identification number of the party 

completing the form.  in the case of Form w-8eci, this requires that the homeowner obtain an individual 

Taxpayer identification number (iTin).  without this iTin, the property manager must withhold 30% of the 

gross rental income and remit this to the irs.

Be aware that the 2019 Forms 1099-Misc must be sent to your contractors and u.s. resident homeown-

ers by January  2021 and must also be remitted to the irs by this date.  The 2020 Forms 1042-s must be 

sent to your non-u.s. resident homeowners and remitted to the irs by March  2021.  significant penal-ties 

can apply for late filing, so be sure to send these out early!

The process to obtain the iTin number requires that a certified copy of the passport be attached with the 

Form w-7 application.  harding Bell international is a certifying acceptance agent (caa) and is able to cer-

tify the passports for our clients.  please reach out to us if you require assistance with the caa process for 

your homeowners or if you have any questions regarding year-end informational return reporting.  i can 

be reached by e-mail at matt.bell@hbitax.com or by phone at 863-968-1010.



Insurance for Property Managers 

What every Property Manager needs to know when it comes to insuring their business. Check out our 

most frequently asked questions by Property Managers. 

Q: Why is coverage so expensive? 

A: We are experiencing rate increase due to the increase in losses. The insurance market in Florida is in a hard market and 

everyone from Homeowners to Commercial is experiencing rate increases.  

Q: Do I need Auto or Hired Non-Owned Auto Insurance (HNOA)? 

A: Yes, if you have automobiles in your company name then you need auto and a Hired/Non-owned auto policy. HNOA 

also protects you if an employee is using their personal vehicle for business tasks. For example, employee runs to post office or 

bank for you and gets into an accident.  

Q: What type of limitations to my coverage should I look for? 

A: Assault and battery is typically a coverage that is overlooked but very important to have. It is also good to check to see 

if legal expenses are in addition to or covered within the liability limits.   

Q: Do I need Workers Compensation Insurance? 

A:  Yes, Florida workers’ comp law mandates that you carry this insurance if your business has more than four employees. 

However, construction businesses in Florida must carry this coverage for every employee. 

Q: What are the top risks I am covered for? 

A: Injuries at the properties you manage (Off Premise Liability), Slip and Fall, Assault & Battery (A&B), Auto Accident, 

Professional Loss, Property Damage Liability, and Employee Injury.  

Q: What insurance do my contractors need? 

A: The Subcontractors should carry a commercial general liability policy and at $1mil occurrence and name the property 

manager as an additional insured.  The Property manager should collect the Certificates of Insurance (COIs) every year. 

Q: Why do I need insurance if the home is already insured? 

A: The policy will cover you for your operations at the home you manage (off premise liability). 

Q:  Do I need General Liability (GL) or Errors & Omissions (E&O) or both? A:  It depends on your business operations. Our 

Commercial Team would be happy to discuss further with you. Contact us today, 407-965-4253. 

www.fudgeinsurance.com  

info@fudgeinsurance.com ● 407-965-4253 

http://www.fudgeinsurance.com/
mailto:info@fudgeinsurance.com


The Power of Professionalizing Property Care & Services 

Guest expectations for cleanliness and quality have never been higher. In fact, 97% of 
professional vacation rental managers think guest sensitivity to cleanliness has increased since 
the start of the pandemic, and that hygiene and safety are the most important factors at 
booking. Managers are already adapting to the new travel climate and are prioritizing property 
care and operations and re-thinking their approaches, technologies, and resources towards 
housekeeping, internal processes, guest safety, and client communication and reporting.  2021 
is going to be the year that vacation rental operations take center stage, so we’ve provided 
some tips on how to best professionalize and position your property care and services.  

Elevated Housekeeping Standards & Protocols 

The vast majority of professional managers have made changes to their operational programs 
since late spring. Using one standard checklist is the way of the past, and operators are now 
customizing housekeeping and inspection checklists for each unit they manage. This is an 
effective way to ensure each property complies with cleanliness, safety, and internal brand 
standards. We recommend using a room-by-room structure, focusing on high-touch areas, while 
also incorporating best practices from leading agencies (CDC, WHO, EPA). Managers have 
also increased the amount of time allotted to complete a standard clean, allowing their 
housekeeping team enough time to work thoroughly.  

Smarter Guest Communication 

Transparency with guests has always been a key piece to welcoming guests, but this year it’s 
importance has become even greater. Starting with communication at booking, managers have 
marketed their response to COVID-19 through a dedicated landing page, or updating property 
listings to incorporate information about cleanliness and safety. Pre-arrival and mid-stay 
messaging should be automated to include pertinent information about your market (curfews, 
mask policies, etc.), as well as any additional information about the property (cleaning starter 
kits left for guest use). Guest communication can also be deployed after check-out to survey 
guests about cleanliness of the property and their overall satisfaction.  

Automating Manual Efforts 

Exceeding the expectations of today’s guests is predicated on providing hospitality-level service 
and prioritizing the human elements of your brand (e.g. welcome gift, pre-arrival messages, 
presentation upon arrival). Leveraging smart tools and processes to alleviate and manage the 
growing work-load is now all but necessary. Automating time-consuming operational tasks (think 
scheduling field staff, building checklists, manual data entry, etc.) affords you more time and 
energy to dedicate towards crafting exceptional guest experiences.  

For more information on how Breezeway's property care and operations platform helps 
coordinate, communicate, and verify detailed work, and deliver the best service experience to 
clients visit breezeway.io, or reach out directly at vip@breezeway.io. 

Article Author - Adam Norko 
Sales Executive  adam@breezeway.io 

https://www.breezeway.io/property-operations-report
https://www.breezeway.io/property-operations-report
https://www.breezeway.io/the-new-clean-checklist-ungated
https://www.breezeway.io/new-inspection-checklist-ungated
https://www.breezeway.io/communication-guide-for-guests
https://www.breezeway.io/
mailto:vip@breezeway.io


Why You Must Verify Your Short-term Rental’s Insurance 

With unprecedented growth in the vacation rental industry, your short term rental’s insurance is no 
longer fl ying under the radar. Large domestic insurance carriers have noticed, and consider short-
term renting a “commercial activity,” which is not covered by traditional insurance. This leaves big 
gaps in coverage including property damage and potential liability claims. It has never been more 
important to verify your insurance.
 
Some carriers off er a “rental endorsement,” which only allows for the “occasional” rental of your 
property, other carriers off er a dwelling landlord policy branded as a vacation rental insurance, and 
some off er actual commercial insurance. Hotels carry commercial insurance, so should Airbnb hosts. 
Most insurance agents are not experts in the vacation rental industry, and many do not have the time 
or expertise to read and fully understand all the coverage diff erences.
 
It is recommended you get the following statement “verbatim,” and answered in writing from your 
agent:

If I regularly entrust my property/vacation home to a paying vacation rental guest for a period of less 
than 30 days, and that guest damages, steals, or is injured at my property; do I have property and 
liability coverage?

If you are not getting clear answers in writing, then it is time to fi nd a new insurance agent, one that 
can spend the time to educate you and sell you the proper vacation rental insurance. 

Here are some additional coverage options you should have in your policy: 

• Special form (all risk), building & contents 
• Replacement cost valuation; building & contents
• No limit on theft or vandalism
• No limit on property damage from a guest
• Liability continued over amenities (golf carts, hottubs, bikes, small watercraft, etc.)
• Liability continued off -premise
• Lost business income
• Full ordinance or law

Across all 50 states, Proper Insurance is the Nation’s leading insurer of vacation rental properties. 
Their coverage is specifi cally tailored to the unique exposure of vacation rentals and provides cover-
age enhancements no other carrier off ers. Proper’s coverage is high-end, and an Account Executive 
is ready to provide a free coverage comparison. 

Feel free to give them a call at 888-631-6680, or visit them online at www.proper.insure



Regional Overview of Florida 
Vacation Rental Performance

This season was tumultuous for vacation rental 
markets around the world. Losing the spring 
break season was especially challenging for 
vacation rental managers in Florida. Fortunately, 
the fall season (September 1 - November 30) 
was unexpectedly strong for property managers 
in many Florida destinations. Here’s a quick 
overview of what we saw during the fall season.

OCCUPANCY
The Adjusted Paid Occupancy Rate was higher 
than last year in every region except for Central 
Florida. The extended travel season was an 
extra chance for property managers to make 
up for lost spring revenue.

AVERAGE DAILY RATE
In most regions, property managers capitalized 
on increased demand with higher rates. 
Northeast and Southeast Florida were the 
exceptions, where ADR dropped compared to 
last year.

REVPAR
The increases in occupancy and average daily 
rates led to higher-than-last year Revenue per 
Available Room in every region except Central 
and Southeast. Northwest Florida was the 
standout with 55% higher RevPAR, on average, 
than fall 2019. Northeast Florida was close 
behind with a 48% increase. The declines in 
Central (-23%) and Southeast (-10%) Florida 
represent a nation-wide trend: urban markets 
have continued to struggle.

AVERAGE BOOKING WINDOW
The average booking window was much shorter 
than last year in every region, signaling that 
much of the increase in occupancy was due to 
last-minute reservations.

AVERAGE LENGTH OF STAY
Stay lengths declined this fall to between 
five and 7.5 days for all regions. While some 
families may have chosen to spend two weeks 
of their fall in a vacation rental, that was not 
the norm.

Core KPIs for September - November
% Change 2019 to 2020

Adjusted Paid Occupancy Rate
Average Daily Rate
Average Booking Window
Average Length of Stay

Central Central East Central West Northeast Northwest Southeast Southwest

-27%

4%

-46%

-17%

32%

18%

-36%

-6%

12% 17%

-18%

-2%

55%

-10%

-33%

-9%

34%

22%

-20%

-2%

34%

-26%

-37%

20% 19%
8%

-35%

-11%



OCCUPANCY
The Adjusted 
Paid Occupancy 
Rate is relatively 
close to last year 
for December, but 
lower than last year 
for January and February. However, 
with shorter booking windows and continued 
demand for domestic travel, this is likely to 
change. Markets like Orlando and Miami may 
continue to see occupancy rates lower than 
last year, but some recovery may occur.

AVERAGE DAILY RATE
ADR is pacing above last year for the majority 
of Florida markets. Whether this continues 
will depend on whether increased demand is 
sustained.

AVERAGE LENGTH OF STAY
Stay length variation compared to last year 
is different between markets. As of early 
November, stay lengths in markets with long 
average length of stay last year (15+ days) are, 
in general, increasing while those in markets 
with shorter lengths of stays are decreasing. 
This will continue to fluctuate based on shorter, 
last-minute bookings.

AVERAGE BOOKING WINDOWS
Booking windows will likely continue to be 
shorter than last year as travelers wait to see 
how the pandemic develops. Last-minute trips 
are generally shorter and booked at lower 
rates.

DOMESTIC & LOCAL VISITORS
The majority of travelers will continue to arrive 
from markets within driving distance of Florida 
destinations. International and air travel is not 
expected to pick up soon.

% Change in RevPAR Fall Season 2019-2020

What can you Expect for the Winter Season?

NORTHWEST
+55%

NORTHEAST
+48%

CENTRAL WEST
+26%

CENTRAL
-23%

SOUTHWEST
+26% SOUTHEAST

-10%

CENTRAL EAST
+33%

Melanie Brown
Director of 

Data & Analytics

Kaylee Gardner
Marketing 

Coordinator

To learn more about data for your market, 
visit us at KeyDataDashboard.com.



The “Key” To Vacation Rental Safety & Efficiency

I have had the pleasure of staying in several private vacation rental accommodations with my family over the past 
several years, and each stay had everything that family travelers love about vacation rentals—ample space, great 
family amenities and engaged hosts who helped make sure our vacations were great. 

During these stays, the property managers gave me access to the property by sending me a code to a lockbox or 
electronic lock. The challenge with these systems is that the codes were not being changed. Think about that for a 
second…that is the equivalent to giving any guest who has ever stayed with you, along with any employee or vendor 
who accessed the property, their own copy of a key, and never changing the lock.

Sounds scary. Unfortunately, I had a scary thing happen once. I arrived late to a multi-story home in the mountains. 
I walked my wife and young daughters into the main level of the home, and they pulled together some dinner as I 
made several trips back and forth to bring our stuff in from the car. Once everything was in the home, we quickly 
ate then loaded everything into the upstairs bedrooms. Once unpacked, we changed into our swimsuits and headed 
down to the basement to take a family hot tub. I led my family downstairs, and right as I hit the last step, I heard 
a sound to my left. I started to walk over to investigate, and I suddenly saw the outline of a person trying to hide 
behind a coffee table. Several tense minutes later, the person was peacefully removed from the home and thankfully 
my family and I weren’t hurt. I found out later that the intruder was a transient battling substance abuse issues and 
had been given a key by a staff member who thought the home was vacant. We were safe, but things could have 
gone a lot different.

Outside of safety, think about the drag that physical keys and stagnant codes have on your operations. What happens 
when a guest loses the key to your vacation rental? Are you on call, 24-hours a day, to provide a spare? Does guest 
check-in and check-out require guests to come to an office and staff to be waiting in the wings to handle these 
situations? Do vendors have to start running their clock as they come to your office to get a key before they can start 
their actual work?

If you’re really serious about running the tightest and safest ship possible—for yourself,  
your employees and your guests—you’ll replace all the keyed locks at your properties  
with a smart lock platform designed for property managers immediately.  
Guaranteed: The benefits of keyless entry will be nothing short of  
transformative for your vacation rental business. 

Sean Miller is president of PointCentral, a subsidiary of Alarm.com and the leader in smart home automation solutions 
for long-term and short-term rental properties. Outside of having a lifelong passion for technology, Mr. Miller has almost 
10 years of professional experience with B2B and B2C IoT/home automation technology, having previously led global 
sales and business development for Wemo, Belkin’s home automation business unit, and launched Mobile Link, a cellular-
based internet connectivity service for generators, at Generac Power Systems.

Learn more at PointCentral.com/FVRMA

Safety is a key concern of the group that is helping to drive a surge in private accommodation 
travel—millennials. In fact, 60.9 percent of millennials traveling with children said that  
safety was a primary concern when considering vacation plans, while 51.7 percent of 
millennials without children voiced the same concern.

http://www.pointcentral.com
http://PointCentral.com/FVRMA
https://www.travelmarketreport.com/articles/Millennials-Seek-Safety-and-Convenience-for-Family-Vacations
http://www.pointcentral.com


Adding Entertainment to the Vacation Home to Enhance the Guest Experience 

By Florida Villa Entertainment Services 

There is no doubt that besides living in a time that we are continually looking at a screen, we live in the most over stimulated area 

of the world.  The people visiting here can’t even think about getting to all the attractions in a 7 day vacation.  The average or mini-

mum length of stay in Central Florida has increased due to the numerous things to see and do here.  

With that said, that creates several things going on in the Vacation Homes today.  Remember when it was 4 bed/2-3 bath homes… 

and this was the average family.  Now we have homes sleeping 20-25 people and families are multiple generations. The guests are 

staying longer and coming with more members to their party.  Not all of the guests are visiting the attractions every day.  And then 

there is always this…More days, more chances of weather to factor in and guests are staying home. With Covid-19 we now have 

families coming to stay for extended periods of time to work and do school from their “new home”.  All of these items cause the 

guest to be in the home for longer periods of time.  

This is where Florida Villa Entertainment Services comes in:  Todays guest want to be entertained virtually every waking hour.  It 

may be as simple as listening to music, playing a game or more elaborate as watching a movie in a full Theater Experience. Either 

way, there is something going on at all times.  

Game Rooms, I know you have all seen them and have several in the homes you manage.  But throwing a pool table in the middle 

and a plastic dart board on the wall does not give an experience.   Some paint on the walls, some sort of flooring, paint or carpet 

and refresh the pictures can change the whole feeling.   Now go one step further and simply put a Smart TV with a nice sound bar 

to add both Viewing and Listening to the experience, gaming station and you have developed a room that the family wants to be 

in.  Or even add some arcade games to create a full experience for your guests! You can always add A/C, Curtain, and Insulation to 

the doors, to complete the conversion and NOW your guests will ask to stay in this house again 

Home Theaters are an experience that the whole family will remember from their trip to Florida. I think people believe that if they 

do not have a dedicated space in their home, they can’t have a Theater. WRONG…  The garage can easily be converted into a Full 

Theater OR a great Combo Room with a Pool Table and Dedicated Viewing area   The Large theater 120” screens and projectors 

have improved so much and are much more economical than 10 years ago. To have the ability not to only watch a movie on this 

size of screen, but to watch a National Game such as Football or Soccer is thrilling. The guests are looking for that type of experi-

ence.  

Lastly, Décor/Themed Rooms is just as important as a game room or home theater.  Having a fun themed bedroom or game room 

brings just as much excitement!  It’s fun for the kiddos to have a room that they will remember for years to come and when fami-

lies are sitting around picking out their vacation home it’s the pictures that sells the home!  So, having updated décor, paint and 

themed rooms is important with all the homes out there to choose from. 

Overall, enhancing the Guest Experience is important for repeat guests and getting the most out of your homes.  We have Interior 

Designer and many games and equipment to choose from to help you achieve that for your homeowners!  We get asked all the 

time by owner and comments from Management…”why would they take time to play a game or watch a movie”   We have come 

to find that during vacations this may be the one time that Dad or Mom actually stops and plays a game of Foosball or watches a 

Movie. Families are so busy during the week that this is a time to relax, and to have this type of entertainment in your home will 

cause them to want to rebook this home and with you.  



The short-term rental sector is shifting

The short-term rental sector is shifting as guests change their travel behavior. Guests are traveling more to 
domestic destinations that they can drive to.  Rather than going on cruises or staying in hotels, guests are 
seeking private vacation rentals more than ever, because many families can work and learn from anywhere. 

Certain markets showed over 80% occupancy during a period that traditionally has 
less than 40% occupancy. 

As a result, many property managers are focusing on their 
own booking sites, presenting even more of a risk in booking 
to these internet strangers. So what alternatives do they have 
to protect themselves and their homeowners?

Also, OTA’s are increasing control of guest data, increasing prices to 
professional property managers, and are inconsistent in the application 
of guest ratings, screening and claims resolution. Some industry experts 
argue that the OTA protections are guest focused and insufficient for 
most guest-caused damage, leaving “Hosts” holding the bag. 

The screening conducted by the OTA’s varies from no screening to screening for identity and criminals.  But the 
OTAs may not share that information with you.  And homeowners want more than a subjective internet search, 
which is often legally not actionable. 

Guest Screening

To put their minds at ease, homeowners want to know that you have verified their identity and that you are not 
letting a criminal, sex offender, or someone on an international watch list into their home. Further, they want to 
know that a guest has not previously trashed a home.  

When you do get a hit on a guest, 
you need the ability to cancel the 
reservation legally, according to the 
Fair Credit Reporting Act.

Homeowners want to know ex-
actly who is staying in their home. 
They want you to turn the Internet 
stranger into a trusted guest.  

Internet guests create anxiety and exposure for homeowners 

How to protect your homeowners and business



Damage Protection
Common options used to protect property managers and homeowners, in addition to the inconsistent OTA 
coverage, include damage deposits, credit cards, self-funded waivers, damage waivers, and commercial damage 
and bodily injury liability insurance.

Damage deposits can suppress bookings, 
are operationally challenging, and are 
usually insufficient to cover anything but 
small damage. 

Credit card charges are frequently 
charged back and disputed. 

Self-funding can be a revenue stream for a 
property manager revenue but is an inferior 
and limited solution for homeowners and 
guests when better alternatives exist. They 
do not cover significant damage and do not 
cover bodily injury.

Insurance policies and damage waivers 
vary widely in coverage limits, covered 
items, and claims simplicity.

Safely.com strongly recommends using a commercial insurance policy that meets your needs. Industry solutions 
range from limited “Guest Accident” only waivers to full commercial policies that will cover even deliberate and 
malicious damages such as party damage and pet damage. 

In addition to protecting your business and your homeowners, having the right guest screening and insurance 
in place will help you to retain and recruit homeowners.

Safely.com, is a leading insurtech and guest screening solution for the vacation and short-term rental industry. 
Safely provides a range of commercial per reservation solutions for damage and bodily injury for all property 
types.

Contact Kerry@Safely.com or call (855) SAFELY8 (723-3598) ext. 705 for more information.

http://Safely.com
http://Safely.com
mailto:Kerry%40Safely.com?subject=
http://www.safely.com


creating the florida experience together

There really is no other place like Florida! when people think of the sunshine state, they imagine 

beaches, springs, trails, campgrounds, theme parks, hotels, vacation rental properties, shopping, 

cultural, historical and culinary delights, but Florida is about an experience, making connections 

and memories.

with record numbers of visitors it is more important than ever that visiT FloriDa works together 

with all partners across the sunshine state to help create these experiences. To help make these 

connections, the organization relies on its private sector, state agency and trade association 

partners, like the Florida vacation rental Management association. visiT FloriDa’s vision is make 

Florida the no. 1 travel destination in the world and we can accomplish this together. 

some of the benefits of partnering with visiT FloriDa include marketing tools, hospitality train-

ing, industry contacts, discounts, promotions, partner to partner benefits and increased market-

ing exposure to visitors. There are many ways visiT FloriDa works to leverage marketing for its 

partners, including numerous co-op programs. These programs provide solutions, ranging from 

digital, to print to social – both domestic and internationally targeted – to reach to Florida visitors. 

To learn more about the resources available to Florida tourism 
businesses to attract visitors, visit visiTFloriDa.org



 
 
 

On behalf of the Florida VRMA Board of 
Directors, we want to wish everyone a 

Happy Holiday Season. 
 

 
Thank you for your continued support 
and contributions that made Florida 

VRMA the largest & number one 
vacation rental association in the USA! 




